How do

I make a difference?

Join this workshop to sharpen your ability to intervene
in complex fast-moving systems – when there is only one
of you and many whom you may lead or influence
Location: Gean House,
Tullibody Road, Alloa,
Clackmannanshire – Scotland

Duration/Dates: Three days/
2017, Wednesday January 25
to Friday January 27
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http://www.geanhouse.co.uk
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Day 3 Theme
How can I both be directive and
supportive?

Workshop fee £750+VAT (Includes lunches and tea breaks but not other
meals or accommodation)
A rebate is available for those who can not claim VAT – please contact us

Who will attend?
This is an advanced intensive international workshop for coaches, leaders,
consultants and facilitators who work in organizational and community settings and
who want to develop their personal efficacy for their professional lives.

Alan Gilchrist
(Scotland)

Facilitators
Martin Ringer (Australia and
France)

Why is this workshop relevant to you?

Leaders, coaches, facilitators and consultants share some key challenges. Today’s
organizations are highly inter-connected, networked and fast moving systems. We’ve
hardly begun to understand why our last intervention didn’t work out as planned before
our next intervention is called for. And how do we influence an organization when we
can have meaningful face-to-face interaction with only a small proportion of staff?
For more information on each of the three themes see
http://www.thelivingorganisation.co.uk/courses/january-2017-3-day-workshop-forleaders-coaches-and-consultants

This workshop will help you to:
•

Change how you intervene in the moment with the people
you are with (the micro environment) to influence what
happens in the organization (the macro environment)

•

Build your personal, professional and psychological
agility to be able to respond quickly and adequately to the
unexpected, both in groups and in one-to-one situations

•

Build your capacity to provide “containing” leadership
where strength and empathy sit side by side

2

Introducing the facilitators
Alan Gilchrist (BSc, M.Eng, Adv Dip),
Scotland

Martin Ringer (BE [hons], M.Ed),
FRSA; NZ, Aus & France

Alan has worked for 17 years as a coach
and consultant with individuals, teams
and organisations. He has taught
coaching and facilitation approaches for
many years and currently co-leads the
AoEC (Academy of Executive Coaching)
Advanced Diploma in Executive
Coaching. In a previous life he worked in
the oil industry as an engineer with BP
and then as leader of a service sector
SME.

Martin has over 30 years of experience
as Director of an independent
organization that provides
management and leadership
consulting, coaching, training and
supervision. He has worked in over 20
different countries and has facilitated
many high level international executive
teams . His work is widely published
and he regularly presents at
international conferences.

For more information see
thelivingorganisation.co.uk

For more information see
www.groupinstitute.com

Am I eligible to attend?

You’re welcome to attend as long as you have a total of five or more cumulative years work
experience in the roles of coach, consultant, facilitator, manager or leader.

Yes, I am enrolling…
Please deposit the workshop fee into the
following account:
Account name Mr Alan Gilchrist
Bank Santander
BIC ABBYGB2LXXX
IBAN GB55ABBY09066643023489
Also please send the following information
to Alan Gilchrist by email:
alan.gilchrist@thelivingorganisation.co.uk
Name
Mobile phone number
Email address
Occupation and a few lines about your
experience
The name that will appear on the bank
statement when you pay

Selection of candidates and
cancellations
Enrolments are taken on first in first
served basis to a maximum of 18
participants. We will notify you when
your enrollment is successful.
We will recuperate any reasonable
losses that occur as a result of
cancellations. That is, the pro-rata cost of
meals and non-refundable deposit for
the venue will be deducted if your
cancellation comes too late for us to renegotiate with the venue.

Other contact details – feel free to talk with us
Alan Gilchrist mobile phone number: +44 7876 458401
Martin Ringer mobile phone number +61 431 421 834 Email martinringer@groupinstitute.com
3

